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Tém tit: Trong nhiéu nim gan day, cac dy an dau tu cong trinh thity lgi (CTTL) ¢ Viét
Nam bat ddu quan tim dén viéc thanh lap, cing c6 T chie hop tac dung nude (TC HTDN)-
ndi dung chu yéu khi thyc hién quan 1y tudi c6 sy tham gia (PIM). Pic biét, cac du an do
nude ngoai tai tro déu coi PIM 1a diéu kién tién quyét dé dau tu von xay dung, nang céap, khoi
phuc CTTL. Tuy nhién, khi trién khai thyc hién PIM, hau hét cac dia phuong déu gip kho
khan vi quy trinh thanh lap, cang ¢6 TC HTDN chua dugc thong nhét, chi phi thyc hién PIM
chua dugc dé cap va xac dinh trong tong mirc dau tu cta cac du an dau tu CTTL. Bai bao nay
gi6i thiéu két qua nghién ciru quy trinh va chi phi thyc hién thanh 1ap, cing ¢6 TC HTDN.

Summary: In recent years, investment projects of hydraulic works funded in Vietnam
start to focus in the establishment of water user organizations or groups (WUOs/WUGS) or a
form of participatory irrigation management (P1M). Especially, some donors consider PIM as
a prerequisite of any investment project relating to upgrading and rehabilitation of hydraulic
works. Nevertheless, most of localities face difficulties during the implementation of PIM
projects as the procedures for the establishment/reinforcement of WUOs/WUGs have not
been broadly and officially unanimous and that cost for WUOs/WUGs establishment has not
been identified and included in the total investment cost of water resources projects.
Therefore, this article presents the study results of procedures and costs for the
establishment/reinforcement of WUOs/WUGs.

1. Giéi thiéu

Trong nhiéu thap ky qua, nha nudc, nhan dan ta di tap trung dau tu xay dung nhiéu
CTTL gop phan quan trong trong viéc bao vé ngudn nudc, moi truong, phat trién kinh té xa
hoi va néng thon. Tuy nhién hiéu qua khai thac cta nhiéu hé thong CTTL con thip, chua
tuong xing véi sy dau tu. Trong khi d6, nhiu chuyén gia trén thé giéi di khing dinh ring
PIM quyét dinh sy thanh cong ctia mot dy 4n dau tu CTTL. Chinh vi thé trong nhiéu nim gan
day, cac dy an thuy loi, nhat 1a cac du an dau tu CTTL tir cac t6 chire nudc ngoai vao Viét
Nam déu gan lién véi viéc thanh lap TC HTDN - 13 mdt trong s6 nhitng ndi dung quan trong
khi thuc hién PIM. Dic biét, mot s6 to chirc con coi PIM 1a diéu kién tién quyét dé dau tu von
xay dung, nang cép, khoi phuc CTTL. Tuy nhién, mdi mot to chirc, tham chi cung trong mot
t6 chirc nhung d6i véi mdi du an thi kinh phi danh cho thyc hién PIM lai rit khac nhau, c6
nhitng noi mirc du tu thyc hién thanh lap, cung cb t6 chirc HTDN chi ¢6 20 USD/ha trong
khi ¢ nhirng noi 1én dén 200 USD/ha. Diéu d6 gay khong it kho khan cho can bo hoach dinh
du 4n khi x4c dinh vén.

Chinh phi Viét Nam da va dang rat quan tim dén PIM. Nhiéu chu truong, chinh sach
lién quan dén PIM di duoc ban hanh. Pién hinh 1a khung chién luoc phat trién PIM ciia Bo
Noéng nghiép va Phat trién nong thon quy dinh dau tu xdy dung CTTL phai tién hanh dong
thoi v6i viée thanh lap, cing ¢b to chic quan 1y trong d6 c6 PIM. Dén nay thi hau hét cac dia
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phuong déu gip nhiéu kho khin khi trién khai thuc hién PIM vi quy trinh thanh lap, cung ¢
TC HTDN chua duoc théng nhét, chi phi thuc hién PIM chua duogc dé cap va xac dinh trong
téng mirc dau tu cia cac dy an dau tw CTTL. Mot sé dia phuong da thyuc hién PIM thi két qua
dat dugc con han ché vi nguén kinh phi dugc cép khong du dé dam bao thuc hién ndi dung
PIM duoc yéu cau. Két qua nghién ctru ctia dé tai “Nghién citu dé xudt co sé xdy dung huéng
dan dinh mirc PIM trong hoat déng dau tw thity loi” 13 co s khoa hoc va thuc tién nham gitp
cac nha hoach dinh du an dau tu thay lgi huy dong von, cac to chirc, dia phuong thuc hién
PIM thong nhét duoc quy trinh va chi phi thyc hién thanh lap, cing ¢c6 TC HTDN.
2. Muc tiéu nghién ctru:

- Nghién ctru quy trinh thanh 1ap, cing ¢c6 TC HTDN nham gitp céc to chirc, ca nhan thuc
hién PIM thong nhat ndi dung, phuong phap thanh lap, cing ¢6 TC HTDN.

- Nghién ctru xdy dung dinh mic cac thanh phan chi phi thuc hién thanh lap, cing c6 TC
HTDN nhdm huéng dan céac to chirc, ca nhan xac dinh duoc thanh phﬁn, khoi lugng cac loai
chi phi tiéu hao trong qua trinh thyc hién thanh lap, cing ¢6 TC HTDN, tir d6 xac dinh duoc
chi phi can thiét dé thyc hién.

3. Két qua va théo lun:

a) Quy trinh thanh lap, ciing c6 TC HTDN:

Quy trinh thanh lap, cting ¢ TC HTDN la két qua duc rat kinh nghiém tir thuc té, hoc
hoi kinh nghiém tir cac du an trong nudc va qudc té va tham khao, ké thira cac van ban phap
1y, tai liéu, s6 tay hudng dan, lay ¥ kién chuyén gia [1], [2], [3], [4], [5], [6]. [7], [8], [9].

Thong thudng thi tiy theo yéu cau ciia mdi du an, mdi dia phuong s& co nhitng quy
trinh riéng dé thuc hién thanh lap, cing ¢ TC HTDN. Tuy nhién, két qua nghién ctru ctua dé
tai dd dua ra duoc quy trinh co ban, can thiét va c6 thé dap ung day du yéu cau phd bién cua
cac du an, cua dia phuong gdm 3 giai doan véi 10 bude nhu sau:

Budc 1: Trién khai khoi dong va nang cao nhén thirc

v

-------- Budc 2: Diéu tra, danh gia xa hoi, hé thong tudi va dé xuat mo hinh

v

—————————— Budce 3: Hop dan dé théng nhdt mé hinh TC HTDN

v

""" Budc 4: Tham quan hoc tdp mé hinh TC HTDN dién hinh

v

———————— Budc 5: Xay dung diéu 1¢/ quy ché quan 1y thay nong « - -

v

———————— Budc 6: Dai hoi thanh 1ap TC HTDN

v

Budéc 7: Hoan thanh céc thu tuc thanh 1ap TC HTDN
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Hinh 1: Quy trinh thanh Iap, cang cé té chirc hop tac ding nudc
Giai doan 1: Thanh Idgp TC HTDN. Giai doan ndy gém 07 budc, cu thé nhu sau:
- Budc 1: Trién khai khéi dong va ning cao nhan thic.

Budc 1 gom 4 hoat dong: Tu van thyuc hién cac cong viée chuan bi cho viéc thanh lap,
cting ¢ TC HTDN; t6 chiic cudc hop khdi dong vai chinh quyén va cic ban nganh lién quan
& cap tiéu du an; t6 chirc cudc hop khoi dau véi dai dién nguoi dan; tap huan ning cao nhan
thirc vé PIM va mot s kién thire co ban dé thanh 1ap va phat trién TC HTDN cho dia phuong.
Muc dich cha yéu cua bude 1 12 trao doi, phd bién chu truong, yéu cau thanh lap, cing ¢ TC
HTDN, théng nhat ké hoach phat trién PIM va dat duoc cam két dja phuong thong qua mot
van ban voi ndi dung khang dinh vai trd va trach nhiém cta mdi bén lién quan trong viéc
thanh lap, t6 chirc hoat dong cia TC HTDN. Pac biét, c6 mdt ndi dung quan trong ¢ budc nay
Ia phai thanh 13p duoc nhdm “céng tdc” & dia phuong dé hd tro tu van giai quyét cac thu tuc
thanh lap, t chirc, hoat dong cuia TC HTDN hiéu qua va giéi thiéu dugc cac thanh vién nhém
“Sdng Idgp” tham gia truc tiép cling tu van trong sudt qua trinh thanh lap, cang ¢6 TC HTDN.

- Budc 2: Dicu tra, danh gid xa hoi, h¢ thong tudi va dé xuat moé hinh

Hoat dong cua bude ndy 1 diéu tra thuc dia vé& xa hoi, CTTL, t6 chirc quan 1y hién tai va
danh gia duoc thuc trang quan 1y thiy nong. Tu véan s& can ctr két qua danh gia va tinh hinh
thue té vé dan sinh, kinh té, yéu cau cua ngudi dan, quy dinh cta phap luat...dé dé xuit mo
hinh TC HTDN phu hop. Két qua diéu tra, danh gia c6 su tham gia ctia nhom “sdng lip”.

- Budce 3: Hop dan dé thong nhat mé hinh TC HTDN

Hop dan dé bao cao két qua diéu tra va thao luan két qua danh gia hé thong tudi, néu rd
cac ton tai va giai phap khic phuc, nhim muc dich thdng nhat mé hinh TC HTDN phu hop.

- Budc 4: Tham quan hoc tdp md hinh TC HTDN dién hinh

Dé gitp nhom “sdng Idp” c6 thém kién thirc thuc té khi thanh 1ap TC HTDN, tu van s&
td chirc mot cudc tham quan hoc tap kinh nghiém thanh lap, xay dung TC HTDN tir mot vai
mo6 hinh TC HTDN dién hinh, c6 dic diém hoat dong twong dong véi TC HTDN di dugc
ngudi dan théng nhét Iya chon.

- Budc 5: Xay dyng diéu 1¢, quy ché quan 1y thuy nong

Tu van s& hudng din nhom “Sdng ldp” tuyén truyén, van dong ngudi dan ty nguyén
tham gia TC HTDN, duy thao diéu 1&, quy ché quan 1y thity nong, thio luan thoi gian, sb
luong, thanh phén nguoi tham dy dai hdi, ti€u chuén lua chon nguoi bau vao ban quan ly TC
HTDN...Sau d6 chinh quyén dia phuong hd trg nhom “sdng ldp” t6 chirc cudc hop véi can
bd quan ly thon dé trién khai to chuc cac cudc hop dan tai cac thon hudng 1oi nhim thao lun,
liy ¥ kién nguoi dan vé diéu 18, quy ché quan 1y thiy néng va bau ngudi di du dai hoi, gidi
thiéu nguoi vao ban quan ly cia TC HTDN.

- Budc 6: Dai hoi thanh 1ap TC HTDN

Pai hoi thanh 1ap TC HTDN la mét hoat dong quan trong dé phét huy hi€u luc hoat
dong cua TC HTDN la tién hanh. Trudce khi dai hoi nhém “sang ldp” phai thuc hién cudc hop
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tri bj cho dai hoi. Noi dung cta dai hoi 1 thao ludn, thong qua diéu 18, quy ché hoat dong cua
TC HTDN va bau ban quan ly.

- Budc 7: Hoan thanh céc tha tuc thanh lap TC HTDN.
Ban quan 1y da duoc dai hoi bau ra sé& dugc tu van va nhom “céng tdc” hudng dan thuc
hién cac thu tuc phé duyét can thiét d¢ dam bao tu cach phap nhan cua TC HTDN.
Giai dogn 2: Tro giup ky thuat.
- Budc 8: Tap huan nang cao ning luc cho TC HTDN:
Mot khéa tap huan nita s& dugc tién hanh nham trang bi cho Ban quan Iy TC HTDN va

dai dién ngudi dan céac kién thirc va k¥ niang vé van hanh, duy tu va bao dudng CTTL, quan Iy
tai chinh, 1ap va thuc hién ké hoach van hanh, phan phdi nudc, phat trién san xuat. ..

Giai dogn 3: Danh gid hoat dong cua TC HTDN
- Budc 9: Panh gia sau 1 vu va sau 2 hodc 3 vu

Khi TC HTDN di dugc thanh 1ap va di vao hoat dong, sau thoi gian t6i thiéu 13 1 vy san
xuat phai tién hanh danh gia so bo, sau 2 hodc 3 vu phai t6 chic danh gia toan dién. Hoat
dong nay thuong dugc thuc hién boi mot bén thir 3 nham dam bao tinh khach quan. Tuy thude
VA0 cac ton tai, bat cap da dugc danh gia, tu vén s& c0 ké hoach quay lai diéu chinh tirng budc
cho phl hop véi muc tiéu da dé ra.

- Budc 10: T6 chirc hdi nghi bao cdo két qua danh gia hoat dong cia TC HTCDN

Két qua danh gid sé duogc cong bd thong qua mot hoi nghi c6 su tham du ctua dai di¢n
chinh quyén x4, cac ban nganh, t6 chic xa hoi va dai dién ngudi huong lgi trong pham vi
TC HTDN quan ly. Hoi nghi nay phai dua ra dugc cé4c bién phap diéu chinh phu hop véi
thue té dé cac TC HTDN hoat dong hiéu qua, hiéu luc va bén viing.

Giam sat va diéu chinh hoat déng ciia TC HTDN:

Ngoai 10 budc nhu trén, cong tac giam sat la viéc lam thuong xuyén ctia cac bén lién
quan trong sudt ca 3 giai doan, nham c6 nhitng diéu chinh kip thoi dé dam bao TC HTDN
hoat dong hi¢u qua. Thuc té can khoang 2-3 lan giam sat va diéu chinh trong mot vu va thuc
hién it nhat 1a trong 2-3 vu mé&i dam bao tinh va hiéu qua va bén viing cho cac TC HTDN.

b) Chi phi thwe hién thanh lap, ciing cé TC HTDN:
- Nguyén tdc xdc dinh chi phi thuc hién thanh ldp, cung c6 TC HTDN:

Chi phi thuc hién thanh lap, cang ¢6 TC HTDN phy thudc chii yéu vao quy mo tudi cua
cac TC HTDN, sd lugng, hinh thic thanh 1ap TC HTDN va dia diém thanh 1ap, cling cd TC
HTDN. Vi vay nguyén tic xac dinh chi phi thyc hién thanh Iap, cing ¢c6 TC HTDN nhu sau:

+ Chi phi dugc xéc dinh khi thanh 1ap, cting ¢6 cac TC HTDN c¢6 quy mo trong cac khoang
bé hon 50 ha; 50+100 ha; 100-200 ha; 200--300 ha; 300400 ha; 400500 ha; 500+-600 ha.
Trong trudng hop cac TC HTDN du kién quan 1y dién tich tudi trén 600 ha thi s& ap dung chi
phi thyc hién thanh lap, cing ¢ TC HTDN quan 1y dién tich tudi 1a 600 ha.
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+ Chi phi thuc hién thanh lap, cang ¢6 TC HTDN duogc xay dyung trong trudng hop thanh lap,
cung cb chi duy nhit mot TC HTDN hozc dong thoi nhiéu t6 TC HTDN (n t6 chic) c6 cing
quy md dién tich tudi va cing tinh chit hoat dong tai mdi tiéu du an hoic mdi dia phuong.

+ Chi phi thyc hién thanh lap, cing ¢c6 TC HTDN duoc xac dinh cho 4 trudng hop sau: TC
HTDN duoc thanh 1ap méi/ ciing ¢b quan 1y tudi quy md trong mot xa va TC HTDN dugc
thanh 1ap/ cting ¢d quan 1y tudi quy mé lién x4, lién huyén tai 7 viing trén ca nudc.

+ Chi phi thuc hién thanh lap, cang ¢6 TC HTDN duoc xac dinh trén co so quy trinh, khoi
luong cac thanh phan chi phi tiéu hao khi thuc hién cic hoat dong thanh lap, cung c¢6 TC
HTDN va cac vin ban hudng dan xay dung, 4p dung don gia ctia nha nudc theo tirng ngudn
von cta cc thanh phan chi phi do.

+ Quy trinh, Khéi lwgng cac thanh phan chi phi tiéu hao khi thuc hién cac hoat dong thanh lap,
cing ¢ TC HTDN duoc xac dinh chu yéu dua trén két qua nghién ctru thanh lap, cing ¢6 TC
HTDN thudc du an “Ho tro thiy loi Viét Nam- WB3 ( 66 TC HTDN), du an “Ho tro thiy loi
Mién Trung- ADB4“ (138 TC HTDN) va két qua phan tich, thao luan, théng nhit y kién cta
cac chuyén gia c6 nhiéu kinh nghiém trong quan 1y, thuc hién du an PIM va du 4n dau tu
CTTL thong qua céac cudc hoi thao khoa hoc.

- Xac dinh chi phi thuc hién thanh lap, cung ¢6 TC HTDN:

Chi phi thuc hién thanh 1ap, cing ¢6 TC HTDN (C) duoc xac dinh theo cong thic:

C= C1+ C2+ C3+ C4+ C5 + C6+ C7+C8+ C9 Q)
Trong do:
e m .. I
C1: Chi phi lao dong tinh theo ngay cong C1= Zi:l Z j=1 AlJKIJPI (2)
C2: Chi phi lao dong khong tinh theo ngay cong, C2= ZL le A K, Pi (3)

C3: Chi phi di lai cho cac luot tu van di va vé tir co quan lam vi¢c dén dia ban thanh lap TC

HTDN: C3= 3" DjKdj X Pdl (4)

C4: Chi phi cho s6 ngay tu van di lai trén thyc dia khi thanh 1ap, cing ¢6 cac TC HTDN:
e m .a .
ca= D, D AiiKij x pd2 (5)
C5: Chi phi thoi gian tu van duoc phu cap luu trd trén thyc dia:
e m - -
cs= D, 2. AliKij x Pt (6)
C6: Chi phi thoi gian tu van phu cip luu tra ciia tu van khi di va vé tir co quan lam viéc dén

dia ban thanh 13p, ctiing c6 TCHTDN: C4= Zm , DjKdj X T x Pt2 @)
i=

C7: Chi phi thoi gian tu van duoc thué phong nghi trén thyc dia:
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C7= Z; ZTzlAiinij X Pr (8)

4 X m - -
C8: Chi phi hoi hop, tAp huén, tham quan hoc tap: C8= ) (3" HgiKgj) xPg )
. . y m - .
C9: Chi phi vén phong phim, CO= >, (D VIjKfj ) Pf (10)
, , 4 vy e
C10: Chi phi khéu hao méy moc thiét bi, C10=), | > D" qziiKij Pz (11)

i: Loai lao dong tinh theo ngay cong (ngay cong tu van, nhoém sang lap...), i = 1+e

J: Hang muc cong viéc thuc hién thanh 1ap, cung ¢d TC HTDN, J = 1+m

I: Loai lao dong khong tinh theo ngay cong (viét béo céo, lap phiéu diéu tra...), I=1+u

g: Loai chi phi dé hoan thanh cong viéc hoi hop, tap huén, tham quan hoc tap khi thanh lap,
cing c¢b cac TC HTDN (Thué hoi trudng, chi an cho dai biéu...), g=1+x.

f: Loai vin phong phim (gidy A4, d6 muc in...), f=1+y

z: Loai may moc thiét bi phuc vu thanh lap, cung ¢6 TC HTDN (may tinh, may in, may fax,
may anh), z=1+4.

Aij, Asij: Sb luong ngdy cong lao dong va ngay cong thuc dia cia nhan cong i dé thuc hién
hang muc coéng viéc thir j khi chi thanh 1ap duy nhat mét TC HTDN.

Alj: S6 lwong loai lao dong khong tinh theo ngay cong 1 dé thuc hién hang muc cong viée thir
J khi chi thanh 1ap, cung ¢6 duy nhat moét TC HTDN.

Dj: S4 luot tu van di va vé tir co quan lam viéc dén dja ban thanh lap, cung ¢d TC HTDN dé
thuc hién hang muc cong viéc thur J khi chi thanh 1ap duy nhat mot TC HTDN.

Hgj: Sd luong loai chi phi g dé hoan thanh cong vi¢e hoi hop, tap huén, tham quan hoc tap
cho hang muc cong viéc J khi chi thanh lap, cung cb duy nhét moét TC HTDN.

Vi S6 luong loai van phong phém f dé thuc hién hang muc cong viéc J khi chi thanh lap,
ctng c¢b duy nhat mot TC HTDN.

Qzij: Thoi gian dugc tinh khau hao loai may méc thiét bj z dé tu van i thyc hién hang muc
cong viéc thir J khi chi thanh lap, cliing ) duy nhat mot TC HTDN.

Kij, Klj: Hé s6 tang thém s6 lwong ngay cong lao dong cua chuyén gia i va hé sé ting thém sb
lwong loai lao dong khong tinh theo ngay cong L dé thyuc hién hang muc cong viéc thir T khi
thanh 1ap, ciing ¢ dong thoi nhiéu TC HTDN so véi khi chi thanh lap, cing ¢6 duy nhat mot
TC HTDN.

Kdj: Hé sb tang thém s luot tur van di va vé tir co quan lam viéc dén dia ban thanh 1ap dong
thoi nhiéu TC HTDN so véi khi chi thanh 1ap duy nhat mot TC HTDN.

Kgj, Kfj: Hé sb tang thém sb lugng chi phi g d& hoan thanh hoi hop, tip huén, tham quan hoc
tap va hé s tang thém sb lwong loai van phong pham f dé thyc hién hang muc cong viéc thir J
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khi thanh 14p dong thdi nhidu TC HTDN so v6i khi chi thanh 1ap, cung ¢b duy nhat mot TC
HTDN.

Aij, Aiij, Alj, Dj , Hgj, Vj, qzij, Kij, Klj, Kdj, Kgj, Kfj dugc xac dinh trén co so tong két thuc
tién va ké thira kién thtrc, kinh nghiém cia cac chuyén gia thuy loi va chuyén gia PIM [9].

T (ngay): Thoi gian di va vé cia mot luot tu van tir co quan lam viéc t&i dia ban thanh lap,
cing ¢c6 TC HTDN.

Pi (dong/cong): Pon gia ngay cong lao dong ctia nhan cong i.
Pl (ddng/hang muc): Pon gia lao dong khdng tinh theo ngay cong |.
Pd1 (dong/ luot tu van di vé) : Pon gia di lai mot luot tu van hoic don gia mot dot di lai cua
tr van tr co quan lam viéc td1 dia ban thanh 1ap TC HTDN.
Pd2 (dong/ngay cong thuc dia): Pon gia di lai cia tu van trén thyc dia.
Pt1 va Pr (ddng/ngay) : Pon gia phu cap luu tri va thué phong nghi cta tu van.
Pt2 (d6ng/ngay): Pon gia phy cap lwu tra ciia tu van khi di va vé tir co quan lam viéc dén dia
ban thanh 1ap TC HTDN.
Pg (dong/hang muc): Pon gia thanh phan chi phi g dé hoi hop, tip hudn, tham quan hoc tép.
Pf (d0ng/hang muc): Pon gia thanh phan vin phong pham f,
Pz (d6ng/ndm): Pon gia tinh khau hao may moc thiét bj z.

Pon gia ctia cac thanh phan chi phi duoc xac dinh dua trén cac van ban hudng dan xéac
dinh don gia ctia nha nudc va don gia thi truong.
- Xdc dinh mirc dau tw thiee hién thanh Idp, cing cé t6 chire HTDN M (dong, USD/ha).

Mtrc dau tu kinh phi can thiét dé tu van hoan thanh cong viéc thanh lap, cung ¢6 TC TC
HTDN trén mot don vi dién tich dugc xac dinh theo cong thurc:

M= C/F.n (12)

Trong thuc té, 3 loai chi phi la di lai cua tu van tir co quan lam viéc dén dia ban thanh
lap, cing ¢c6 TC HTDN; phu cép hru trii ciia tu van trong thoi gian di chuyén tir co quan lam
viéc dén dia ban thanh lap, cung ¢ TC HTDN; chi phi di tham quan hoc tap mé hinh TC
HTDN dién hinh tuy thudc tirng truong hop cu thé, Do d6, Chi phi va muc déau tu thuc hién
thanh 1ap, cing ¢ TC HTDN dugc tinh toan chua bao gdm ba hang muc chi phi trén.

- Mot vai két qua tinh toan mire dau tw thanh ldp, cung cé6 TC HTDN,

Dudi ddy 1a két qua tinh toan mirc dau tu thanh lap, cing ¢ TC HTDN bang ngudn vén
ngan sach nha nudc (NSNN) trude khi thong tu 97/2010/TT-BTC ¢6 hiéu luc tai 7 vang ¢
Viét Nam 14 ving Pong Bang Song Hong (PBSH), Mién nui phia Bac (MNPB), Béic Trung
Bo (BTB), Duyén Hai Mién Trung (DHMT), Tay Nguyén (TN), Pong Nam Bo (DNB), Pong
Bing Song Ciru Long (PBSCL) cho truong hop TC HTDN dugc thanh lap méi va quan 1y
tudi co pham vi trong mot xa.
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Bang 1: Mirc dau tu khi thanh 1ap duy nhit mét TC HTDN tai mét tiéu du 4n

T| Dién Mikc dau tw (1.000dong/ha

T|tich(ha)| PBSH | MNPB | BTB | DHMT TN DNB | PBSCL
1 50 2.881 2.925 2.828 2.846 2.854 2.645 2.558
2| 100 1.666 1.665 1.587 1.617 1.622 1.428 1.376
3| 200 1.049 1.033 976 1.000 1.003 817 765
41 300 847 827 777 799 801 613 566
5| 400 743 720 674 695 697 515 463
6| 500 684 659 612 635 637 453 401
7| 600 642 616 571 595 597 412 360

Bing 2: Mirc dau tu khi thanh 1ap dong thoi n TC HTDN tai mét tiéu dw an

CPIM

T | Dién Mikc dau tw (1.000 dong/ha)
T| tich DBSH MNPB BTB DHMT TN DNB PBSCL
(ha)
1| 50
1.219+1.344/n | 1.258+1.349/n | 1.166+1.344/n |1.184+1.344/n | 1.190+1.347/n |983+1.344/n | 896+1.344/n
2| 100 834+672/n 831+675/n 756+672/n 786+672/n 789+673/n | 596+672/n | 545+672/n
3| 200 633+336/n 616+337/n 560+336/n 585+336/n 587+337/n | 401+336/n | 350+336/n
4| 300 583+224/n 562+225/n 513+224/n 535+224/n 537+224/n | 349+224/n | 302+224/n
5| 400 545+168/n 521+169/n 476+168/n 496+168/n 498+168/n | 317+168/n | 265+168/n
6 | 500 549+134/n 524+135/n 478+134/n 501+134/n 503+135/n | 319+134/n | 267+134/n
7| 600 530+112/n 503+112/n 459+112/n 483+112/n 485+112/n | 300+112/n | 248+112/n
C) So sdnh két qud nghién civu véi thuc té thwe hién thanh lap, cing c6 TC HTDN:
Bing 3: Mitc dau tw giira két qua nghién ctru va thwe té thanh lap, cing ¢6 TC HTDN
TT | Tén dy an S5 TC | Dién Mirc dau tu (USD/ha) Pic diém TC
HTDN | tich/ TC Thue Vén NSNN HTDN
HTDN &
ruoc 1€n
(ha) Trud Hie
day nay
1 | TDA Céau Son- Cim 30 300 | 23,64 | 235 37 | Trong 1 x4, chi
Son, Yén Lap, Ké Go- yéu 1a ciing cb
WB3 (2008-2009)
2 | TDA Pha Ninh, P4 Ban- 6 >400 | 45,72 | 39,5 60,5 | Chu yéu lién x3,
WB3 thanh 18p méi
3 | TDA Dau Tiéng- WB3 28 300 | 18,61 | 18,8 28 Trong 1 X4,
thanh 18p méi
4 | TDA Thach thanh, 16 >200 | 28,28 | 28 35,5 | Trong 1 xd, chu
Thanh h6a- ADB4 yéu thanh lap
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(2010-2011)

5 | TDA Thuong My Trung, 26 <200 | 26,39 | 27,4 | 42,5 | Trong I x4, chu
Quang Binh- ADB4 yéu cung cb

6 | TDA Nam Thach hén, 52 >100 | 28,40 | 29,4 | 46,5 | Chu yéutrong
Quang Tri- ADB4 X3 va cung cb

7 | TDA Tra Cau — Quang 20 250 | 27,13 | 255 39 Trong 1 xa, chu
Ngai- ADB4 yéu ciing ¢

Tir bang trén cho thdy dbi véi cac du an str dung ngudn von NSNN trude khi thong tu
97/2010/TT-BTC ¢6 hiéu lyc, mirc dau tu thuc hién thanh 1ap, cing ¢6 TC HTDN theo két
qua nghién ctru 12 twong ddi pht hop véi cac du an cia WB va ADB. S& di nhu vy 1a do hau
hét don gid cac thanh phan chi phi déu dugc cac nha thau ap dung sat hoic biang don gia khi
str dung von NSNN. Riéng d6i véi du an “Thuy loi Mién Trung”, tuy don gia lao dong cao
hon kha nhiéu so voi don gia lao dong khi sir dung vén NSNN nhung chi phi cho cac cudc
hop dan va dai hoi thanh lap TC HTDN lai chua duoc cic nha thiu tinh dang va tinh da, nén
trong thyc té tu van phai diéu chinh chi phi lao dong sang cho cac chi phi khac. Déi vai cac
dur an str dung von NSNN sau khi théng tu 97/2010/TT-BTC ¢6 hiéu luc, st dung vén ODA
thi mirc dau tu theo két qua nghién ctru cua dé tai cao hon nhiéu so vé6i cac dy an da thuc
hién. Piéu nay hoan toan phu hop véi diéu kién thuc té hién nay va phu hop véi cac van ban
hudng dan xac dinh don gia cia nha nudc vira duge ban hanh.

4. Két luan:

Két qua nghién ctru di dua ra dugc quy trinh co ban va can thiét gdm 3 giai doan va 10
bude dé thuc hién thanh lap, cung ¢6 TC HTDN. Ngoai ra, nghién ctru ciing da xac dinh duoc
chi phi cac thanh phan tiéu hao khi thyc hién thanh 1ap, cung ¢6 TC HTND theo quy mé dién
tich tudi, sb luong, hinh thitc TC HTDN duoc thanh 1ap, cung cd tai 7 vung trén ca nudc.

Nham giup cac td chirc, ca nhan thyc hién PIM thong nhat ndi dung, phuong phap, chi
phi thanh 1ap, cing ¢6 TC HTDN. Trung tdm tu vin PIM di du thao thong tu “Huwdng dan
xdy dung dinh murc thuc hién thanh ldp, cung 6 16 chitc HTDN” va trinh B NN&PTNN xin
phé duyét. Hién tai, trung tdm tu van PIM dang l4y y kién cta Tong Cuc Thuy lgi, Cuc xay
dung va quan 1y cong trinh thity 1oi...dé bd sung va hoan thién du thio nay.
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